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Het is mij een groot genoegen geweest om de afgelopen jaren met DX samen te werken. Zonder uit-
zondering tonen de medewerkers een enorme gedrevenheid en verantwoordelijkheidsgevoel, dat zich 
uit in grote flexibiliteit. Deze eigenschappen worden vervolgens aangevuld met een zeer hoog kennis-
niveau en hoge kwaliteit van het geleverde werk. Kortom, DX heeft mijn leven makkelijk gemaakt!

Michiel van Galen Last, Project Manager PVS

About DUO
Dienst Uitvoering Onderwijs, or DUO, is the body that implements educational legislation and schemes on behalf of 
the Dutch Ministry of Education, Culture, and Science. DUO also implements the Civic Integration Act on behalf of the 
Ministry of Social Affairs and Employment.

PVS migration at DUO
As part of the programme to reform the student loans scheme, the so-called Programma Vernieuwing Studiefinancier-
ing (PVS), DUO is modernising the current systems, processes, and organisational units involved in implementing the 
2000 Student Finance Act. As part of these reforms, data is migrated from legacy systems to the new application land-
scape. Together with Sogeti, DX is responsible for ensuring this complex and wide-ranging data migration proceeds in 
a controlled manner. For DUO, this is ‘the largest IT operation in its history’.

Migration key facts

Result
Over the past years, all parties involved worked hard on preparations for this sizeable operation. As part of these 
preparations, smaller target groups were migrated to the new landscape at an earlier stage. In April 2018, the larg-
est and final step of the programme was completed. Together with Sogeti, DX completed the whole data migration 
successfully, including data restructuring, formatting, validation, deduplication, and purging. After seven trial migra-
tions involving all the data from September 2017, nearly 25 billion records were ultimately processed in the migration 
environment, while 5 billion records of data were delivered to DUO.

This last step was completed in three stages: the first stage consisted in backing up the data from the old system, fol-
lowing which the data could be extracted and converted. Stage two was all about loading the historical data and then 
loading the data through the system’s business logic. And the third stage was the stage of intensive checks to assess 
the quality and integrity of the data migration.  This third stage ultimately showed that no customer data was lost 
during the process, and that no irregularities have occurred in the migrated data.
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